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Despite what many would intuitively believe, the process of
hiring a new employee doesn’t start with the recruitment
process. It begins with the attraction stage and the very first
time that candidates became aware of your company and your
brand.

The superior employees will not join an organisation that does
not put in the same effort as other companies in attracting
them. The best companies attract the greatest candidates in
various ways, for instance by building a culture of recognition,
providing desirable incentives and marketing their brand. 

Employer branding is the focal point of attraction. All
organisations have an employer brand, whether they realise it
or not. It's the way in which businesses make themselves unique
to candidates in the professional landscape. It is also the way
you construct and mould your reputation as an employer
among job hunters and other important stakeholders.

A powerful employer brand allows the firm to attract the best
candidates possible, and hence recruit, onboard, retain and
develop these individuals as employees. Companies can
establish prominence and stature and compete for the finest
talent with a strong employer brand. As part of an
organisation's organisational strategy, its employer brand
should be aligned with the company's values and policies.

HR should act like marketing executives when talking to
candidates about their company. Even during advertising, the
mindset should always be “SELL, SELL, SELL!”. You are not selling
any physical goods, just trying to promote the company in as
positive a light as possible.



55% of job seekers will stop applying after reading negative
reviews about a company (leftronic.com)
92% of individuals would consider leaving their current job
for an opportunity with a company that has a better
reputation (CR Magazine) 
96% of companies believe employer brand and reputation
can positively or negatively impact revenue, yet less than
half (44%) monitor that impact (Career Arc)
When making a decision on where to apply for a job, 84% of
job seekers say the reputation of a company as an employer
is important (Talent Now)
Employee turnover can be reduced by 28% by investing in
employer brand (Office Vibe)
95% of candidates identify a company’s reputation as a key
consideration when exploring new career opportunities
(Glassdoor)
86% of HR professionals say recruitment is becoming more
like marketing (iCIMS)
As much as 23% of the 18-34 year old workforce would
accept a pay cut for an opportunity to join a company with a
good employer brand (LinkedIn)
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A company's employer brand can only be built by the HR
department working collaboratively with colleagues in
marketing, public relations and any other relevant department
that may assist in enticing prospective new recruits. Attraction
can be judged in several ways, such as analysing social media
likes and shares, how many applicants you have for a position
and how many views an article or video gets. Bustling social
media accounts are a must for your business to put themselves
on the map. The more exposure your company has the better
standard of applicants you will acquire.

STATISTICS

https://leftronic.com/employer-branding-statistics/
https://medium.com/hr-blog-resources/top-6-employer-branding-statistics-for-2020-4e7445d935c0
https://www.careerarc.com/blog/2017/11/13/employer-branding-study-infographic/
https://www.talentnow.com/
https://www.officevibe.com/blog/12-recruiting-stats
https://www.icims.com/hire-expectations-institute/for-employers/ebook-recruitment-marketing-fad-or-future
https://business.linkedin.com/talent-solutions/blog/employer-brand/2016/research-shows-exactly-how-much-having-a-bad-employer-brand-will-cost-you


Company reputation
Career progression
Company culture
Personal fulfilment

Tips to Attract Talent
 

1.
2.
3.
4.

Company reputation
It is imperative that a firm has a positive reputation in order to
attract the superior candidates as jobseekers view reputation
as a vital cog when deciding what companies that they would
like to work for.

This point is solidified by some of the statistics in the factsheet.
Companies renowned for their positive culture and success will
be able to attract the strongest candidates simply based on
their reputation as good candidates will research this in
advance. Reputation is so important that, according to Indeed,
56% of the labour force wouldn’t apply for a role with a
company who has a poor reputation or little online presence. 

Career progression
The expectation of career progression is also central to an
applicant’s decision-making in terms of applying for a job,
whether that is progressing their career by using your company
as a stepping stone to bigger things, by working their way up
the ladder through internal promotion or simply individual
growth and pay rises.

Ways of ensuring career progression to jobseekers include a
well-defined, well-known and successful training scheme, as
well as a company culture that prioritises internal promotion.
Foundations built on internal promotion are instantly more
attractive to a candidate than a company that mainly hires
externally. 
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Company Culture
To successfully advertise a role to prospective employees, a
strong and distinguishable company culture has a big impact.
A diverse workforce, flexible working, and regular team bonding
days are all reminiscent of a well-built company culture.

It’s not realistic to completely overhaul a company culture at
short notice. However, it can be gradually improved by
improving things one thing at a time. Examples include offering
more annual leave to employees or lunches paid by
management. Employees in organisations with longstanding
principles may find it difficult to accept such alterations, but
potential applicants will find the business markedly more
appealing.

Employee testimonials on the company website or job ads is a
reliable way for candidates to gain a better understanding of
what it is like to work at your company.
  
Personal Fulfilment
Employees want to be sure that they are valued and that their
work is having a positive effect. They also want to know the role
that they play has a bigger picture. These applicants will aim to
make a concrete change and stand out from the rest. When
attracting candidates, organisations must make it clear how
they will be appreciated and how they ensure this.

Recommended techniques employers could use are regular
performance review meetings and a consistent and satisfying
rewards system. As well as that, companies should explain how
candidates can contribute to the decision-making process in
the business. These methods can significantly assist businesses
in making this sense of fulfilment central to the recruitment
process, hence attracting better candidates. 



Distinguishable and powerful  employer brand

Active social media accounts

Posit ive company culture

Good reputation

Promote internal promotion

Reward systems and regular feedback

Persuasive marketing techniques

Strong presence online,  including a detailed
and attention-seeking website

Reassure candidates that they wil l  have a say
in decision-making

Sell  the organisation l ike a product and
advertise it  as often and as posit ively as
possible

Checklist


